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FIRESALE
BLACKOUT PREP &

Deal (TBC):

As of 12am Monday, all ops cease save for:  

 XX%-off cross-site + promise of token deal on relaunch TBC.

 9am Friday - 12am Monday (as in midnight sun/mon).



Sale of Dulcet, Tina, Snakes 
Continued CX support 
Continued access to Vaults and Libraries bought via the app (re download update etc) 
Continued YouTube content, podcast and socials 
Forum stays up and running 
Merch store stays up and running 
Emails for promos / competitions / network dispatch`

Dates:

Shopping List:�

� BLACKOUT “IDENT” (both stationary and video�
� 3 x emails (notice, reminder one, reminder two�
� Daily socials (CH and TCHC�
� Podcast announcemen�
� Podcast cut-down for YouTub�
� Podcast cuttdown (for you tube�
� GENERIC VIDEO BANNER FOR ALL PAGE�
� HOME PAGE TAKEOVER BLOCKS (VIDEO�
� BLACKOUT FAQ PAGE (links from generic banner - all pages redirect 

to this on Monday save STORE,HOME,DULCET,STORM,SNAKES)

DIARY�

LET US LEAD ALL SOCIALS AND EMAILS WITH “SHUTDOWN” NOT 
DISCOUNT, OR SALE, OR FIRESALE... The sale is a bi-product of the 
shutdown not the reason for it.

� 3pm today “AN IMPORTANT ANNOUNCEMENT” promo of podcas�
� 7pm today PODCAST



FRIDA�

� 9am site assets deploye�
� Cutdown of podcast announcement deployed onto YouTube unlisted 

and hosted on FAQ page�
� Midday emai�
� 3pm social�
� 7pm “orch template” YouTube with ident at top



SATURDA�

� Midday Reminder email 1 (1 day to go�
� 3pm social�
� 7pm YouTube of announcement cutdown listed



SUNDA�
� Midday Final reminder email (12 hours to go�
� 3pm Social�
� 7pm YouTube post



MONDAY 12am SHUTDOWN



1300 pix wide (export 2 X)

generic banner


(counter will be generated by site)

1300 pix wide (export 2 X)

home blocks


just grab screen grabs from home page and make moving infection for each. 
CH will deploy with links intact.

IMPORTANT

ANNOUNCEMENT

TONIGHT

19.00 UK TIME

FOLLOWED BY Q&A TO ANSWER 
ANY QUESTIONS YOU MAY HAVE.

IMPORTANT

ANNOUNCEMENT

TONIGHT

19.00 UK TIME

FOLLOWED BY Q&A TO ANSWER 
ANY QUESTIONS YOU MAY HAVE.
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info“What?”
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ENDED

CAN’T FIND WHAT

YOU’RE LOOKING FOR?

BANNER FOR 
HOME & 

SHOP

REDIRECT 
PAGE

“WHAT?”

PAGE


(TEXT FAQs UNDERNEATH, BEING WRITTEN 
TONIGHT BASED ON Q’s IN PODCAST)

BLACKOUT CHECK-LIST

Remove details of promo from “transcript”



Replace generic banner on home



Replace generic banner on store



Remove voucher banner on home



Remove voucher banner on store



Remove both EOS1 banners from “my account”



Clear header menu



Clear footer menu



Redirect pages
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Hi there,



If you haven’t seen already we’ve decided to make a bold move 
here at Crow Hill. We’re going to ‘rest’ a lot of our product range 
and resources in order to take stock of everything we’re doing and 
how we can make sure that our ambition for this project remains 
on-track.



We see this as a wholly positive move but understand it may bring 
some inconvenience to you. In thanks for your patience and 
support we have generated codes to make grabbing those bits you 
feel you may need that much easier. Be sure you’re also up-to-date 
on your Vaults downloads too as they will also be resting for a brief 
spell.



Customer service will continue as always, the app will work so you 
can re-download, update and fix stuff. And the commitment you 
have made to us by buying these tools will be rewarded with 
newer, improved and nicer looking versions free of charge over the 
forthcoming months.



To find out more about this decision go HERE.



Remember to use your code we’ll be switching off stuff overnight 
Sunday/Monday.



Much love and thanks again for your support.



Christian and the Crow Hill Team xxx

Hi there,



Out of courtesy we just wanted to remind you that many parts of 
our operation are going into “rest” mode in a few hours which will 
mean large amounts of our tools, resources and Vaults will not be 
available for the time being.



To help with any purchase you were thinking of making over the 
next few weeks we’ve generated some codes which you will find 
when you login to the site (or go to “my account”).



Dulcet Voice, Storm Cello and Venom will still be available.



For more info please go HERE.



Best wishes



Christian.

no link needed

https://
thecrowhillcompany.com/

end-of-season-one/

https://
thecrowhillcompany.com/

my-account/



Context



Withdraw all design-work from operation.



Exceptions:



Dulcet Voice

Storm Cello

Venom

All plugin layouts

Blagsheets

Merchandise



Some current fonts.



e-Comm/Op�

� New till/payment middlewar�
� Brand book / ops manua�
� Better archived assets



e-Comm/Op�

� STRIP�
� uJA�
� DRI�
� MAILING LIS�
� BUNDLE�
� BUNDLE COMPLETION



Sit�

� Dynamic Blo�
� Dynamic Sho�
� Dynamic Vaults Pag�
� New simplified bespoke pages



MINIMUM VIABLE PRODUCT

Produc�

� 5 x catalogue ‘redux’d�
� 1 x “water cooler”* produc�
� Vaults charity pack



        (* ‘water cooler’ ie UGM or Pocket Orch)




Conten�

� Supporting content for ‘water cooler�
� 1 x AI�
� 1 x “cribs�
� Rebranded podcast across all outlet�
� Fully populated blog:





e-Comm/Op�

� Dashboar�
� Greater data analysi�
� Greater integration with Mazar’s 

systems.



Sit�

� Dynamic ‘Water Cooler’ Pag�
� Dynamic templates across all page�
� Entry forms



Produc�

� Remaining catalogue product�
� Re-introduction of Bundle�
� Return to release frequency (vaults, 

products and water cooler scheme)�
� Fully templated production cycle




Conten�

� 3 X AI�
� 3 X “cribs�
� Ongoing “water cooler” suppor�
� Established new talent onscree�
� Podcast format developed




6 MONTH ROLLOUT

Opportunity (customer facing�

� Re-design & Refine whole U�
� Emphasis correction 


         (tools vs resources vs network�

� Create a more cohesive connection 
between GUIs/Products vs catalogu�

� Take feedback onboard and update existing 
products�

� Launch a more definitive bran�
� Launch a more definitive mission statemen�
� Clearly define content output plan�
� Support and engage ‘network’ more from an 

online infrastructure PO�
� Develop greater familiarity with the Crow 

Hill team�
� Officially “launch” Crow Hill with PR 

campaign.



Schedule�

� Blackout announced 26th Marc�
� Blackout media surge 27th Marc�
� ‘Firesale’ 26th March > 31st (midnight�
� Blackout begins 1st Apri�

� During blackout keep supporting network 
with daily YouTube output, continuing 
podcasts, social media, competitions etc�

� Launch as close to 1st May as possible (see 
MVP)�

� Begin rolling out ‘redux’ versions of 
catalogue�

� Begin rolling out greater functionality in UX.



        (* this isn’t a campaign plan, that will come in a 
separate doc over the weekend)



Opportunity (BTS�

� Reduce burden on CX for poorly functioning 
site�

� Optimise sales potential and trust in us as a 
brand especially catalogue sales�

� Coincide with brand book and ops manua�
� Divide site responsibility amongst the team 

and reduce ‘gatekeepers’�
� Create templates across the business that 

allow us to scale and respond to 
opportunity�

� Simplify complexity of marketing 
campaigns to clearer messaging, less 
smoke and mirrors�

� Invest in network ops and resource creatio�
� Develop synchronicity between product and 

content output�
� Get ahead on all fronts to make life easier.



Vaults CodeProduct CodePost Date

Vaults NameProduct NamePost Name

StrapStrapStrap

DescriptionDescriptionDescription

YouTube LinkYouTube LinkYouTube Link

Backend LinkBackend LinkTAG

ExpiryExpiryDOWNLOAD CONTENTS

PUBLISHPUBLISHPUBLISH

BUY

DL

BUYBUY

INFOEXPAND

JOURNAL TUTORIALS BLAGSHEETS

UPLOAD IMAGEUPLOAD IMAGESUPLOAD IMAGES UPLOAD GUIUPLOAD RESOURCE

Vaults
Shop

MVP Dynamic Layouts

(all fields and layouts merely exemplary)

BLOG

VAULTS SHOPBLOG

SHOPJOURNAL

PRODUCT ONE
JOURNAL 4

PRODUCT ONEJOURNAL 4

PRODUCT TWO
JOURNAL 3
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Latest...

VENOM - Snakes Of 
RussiaA rare piano with an incredible story.

$99 BUY

PROMO

Collectibles...

VERTICAL UPRIGHT 
PIANOA rare piano with an incredible story.

$99 BUY

GUITAR HIVE
A rare piano with an incredible story.

$99 BUY

IMPERIAL ELECTRIC PIANO
A rare piano with an incredible story.

$99 BUY

Modern Classics...

GLASS STRINGS
A rare piano with an incredible story.

$199 BUY
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MY DAY WITH PRINCE

Author Date Avatar etc
BODY TEXT 1 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

BODY TEXT 2 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

BODY TEXT 3 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

BODY TEXT 3 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

BODY TEXT 2 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

BODY TEXT 1 Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor incididunt ut labore et 
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex ea commodo 
consequat. Duis aute irure dolor in reprehenderit in voluptate 
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint 
occaecat cupidatat non proident, sunt in culpa qui officia 
deserunt mollit anim id est laborum.

Author Date Avatar etc

MY DAY WITH PRINCE



Browse:



A clear concise and easy to navigate 
shop floor that gives our users 
confidence in the technology they are 
buying but allows them to dive deeper 
via the “discover” and “explore” options 
for more info as they desire.



Many of our potential customers will 
have made their decision to buy based 
on an email, walkthrough or review. This 
is a friction-free environment for people 
who know what they want and want it 
straight away.



The secondary function is that of an “at-
a-glance” candy store which invites 
further enquiry into our product line. By 
keeping the design of these pages as 
minimal as possible we let the scale and 
beauty of our entire range do all the 
work.

Discover:



These shop areas open up further details 
of specific products whilst keeping the 
user in the shop/browsing environment.



The hope is most users get all the info 
they’re needing and can quickly make 
the purchase without being 
overwhelmed with info, smoke and 
mirrors. 



For products north of $99 if the user 
wants to dig deeper they can venture 
into the “explore” pages of the products 
where applicable. 

Explore:



Unlike the “shop” style pages of Browse 
& Discover. Explore are more immersive 
pages that get you into the mind and 
thinking behind any given product. 
These are the pages we direct people to 
when launching a product and offer 
access to via the Discover pages for 
people who are less sure about what 
they are potentially buying.



These are multi media pages with 
walkthroughs, demos, prose, 
photgraphs, packshots, GUI shots and 
detailed specs lists.

Digest:



The blog has a similar browsing 
environment to our store where content 
is king. Discover pages are the blog 
filtered into specific categories which 
easily link to a “digest” page to view the 
content: videos, prose, photographs and 
access downloadable content. We 
should also endeavour to allow users to 
continue reading newer and older posts 
from these pages to allow rabbit-holing.

ADD & GO:



As observed with Teenage Engineering. 
Crow Hill isn’t Sainsbury’s with users 
making a weekly shop. To make the 
shopping experience as frictionless as 
possible users should be directed 
straight to their cart with the product 
added to it when pressing these 
overlays.
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HEADER 1 Chapter
HEADER 2 Feature
HEADER 3 Product 1

HEADER Price Product 1

HEADER 4 Strap 1

HEADER 5 Product 2

HEADER Smaller Price (Product 2)

HEADER 6 Strap 2

Paragraph Prose

Paragraph Prose BOLD

All fonts “nudica” 

universal line spacing (all formats) = 10px | character = 0%

paragraphs = 20px | sections = 30px

HEADER 1 Chapter
HEADER 2 Feature
HEADER 3 Product 1

HEADER Price Product 1

HEADER 4 Strap 1

HEADER 5 Product 2

HEADER Smaller Price (Product 2)

HEADER 6 Strap 2

Paragraph Prose

Paragraph Prose BOLD

89.76px bold

67.3px ultra fine

50.52px bold

37.9px ultra fine

37.9px regular

28.43px bold

21.3px ultra fine

21.33px regular

16px ultra fine

16px bold
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